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	SOME FACTS ABOUT KINGSTONIAN SUPPORTERS CLUB

· Kingstonian Supporters Club (KSC) is the Football Club’s association of football supporters with a democratically-elected Executive Committee and constitution, and with a membership which has increased in numbers EVERY SEASON since its formation;

· KSC Membership totalled 460 at the end of the 2000-01 season (330 members at the end of 1999-2000 season).  This figure represents over 47% of the average Home attendance for Kingstonian Football Club (KFC)’s League matches in Season 2000-01;

· KSC Membership up 40% on previous season;

· KSC raised and received £4,465.80 in donations in 1999-2000 and £1,709.40 in 2000-01.  Additionally KSC received a further £1,230 from local businesses and individuals in donations / sponsorship for coach travel during the 2000-01 season;

· KSC donated £6,316 in 1999-2000 and £2,114.30 in 2000-01 to the Football Club and related causes;

· KSC coach travel was provided to all away games.  Transported 1,453 passengers in 2000-01 (and 1,235 in 1999-2000).  KSC coach travel profits of £247.15 in 2000-01 (£32 profit in 1999-2000);

· Junior Ks members enjoy the same benefits as KSC members (without having to additionally join KSC);

· KSC raised £1,700 in charitable donations from sponsored run on New Year's Day 2001.  KSC organised and financed seven social events during 2000-01 season, and have already organised and financed two events this season;

· KSC provided over 50 “extras” for a day’s filming of the television programme “The Bill”, with KSC receiving £1,000 for the day’s filming;

· A quarterly newsletter is produced and distributed to all KSC members (five editions to date);

· KSC produces monthly accounts, and a qualified accountant undertakes an annual review.
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	(B) WHAT THE FOOTBALL CLUB COULD DO FOR KSC’S MEMBERS

· Broaden scope of benefits for KSC members.

· e.g. Percentage (10%?) off merchandise in club shop;

· Second choice after Season Ticket Holders for “Big Game” Tickets;

· Individual match initiatives such as “bring a friend for free”;

· Or “bring along a kid for a quid”;

· Discounts on “Family Tickets” (i.e. one adult with one child);

· Discounts on “Family Season Tickets” (as above);

· For non-season ticket holders – discount on block bookings, e.g. five tickets purchased ahead for the price of four;

· Provision of "Gold" Season Ticket Holder membership (i.e. guaranteed parking space for payment of extra £30).

· Liaise more closely with KSC to ensure that social events / entertainment provided at the club (Saxon Rooms) are well attended.

· e.g. Publicity amongst KSC members;

· Publicity / advertising in local press / media;

· Posters / flyers etc.

· Assistance in KFC’s own fundraising events (i.e. make them joint ventures).

· Publicity of KFC’s improvement initiatives amongst KSC members, etc.

· Sponsor a coach trip during the season (at a cost of around £100).

· The Club would get posters / flyers given out and positive publicity in the local press / media;

· The usual negative comment of “The club doesn’t care about its supporters” would be disproved;

· The club would ultimately get its money back through donations / funds raised via KSC.

· Provide facilities for KSC Executive Committee Meetings, Social Events 
etc.
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July 2001 – attempting to build bridges.
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	THE WAY FORWARD

· We all want to make this club successful - the Board of Directors, the Management Team, the Players AND the Supporters.

· In order to achieve this, the Football and Supporters Clubs need to work more closely together.

· Remember - no one person is bigger than the club itself.
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	THE BLUEPRINT

(A) WHAT KSC COULD DO FOR THE FOOTBALL CLUB

· We represent a large body (almost half of the average Home attendance) of the Kingstonian supporters;

· Act as channel of communication for supporters’ suggestions, comments and complaints to KFC (or Standards Committee) and from KFC to supporters;

· Provide regular representation of supporters at KFC Board Meetings;

· Assist by encouraging members and providing direct involvement in KFC’s initiatives to raise money and increase profile in community;

· e.g.  Junior K’s;

· K’s “sponsor a goal”;

· Posters / local media, etc.

· Raise funds for KFC for specific initiatives – based on Supporters’ suggestions;

· e.g. New Public Address system;

· Renovation of toilets;

· Netting under stand to prevent perching of pigeons, etc.

· Could be:-

· Regular (small amounts – by direct debit or standing order), or

· Specific (one–off collection of donations);

· With a draw and prize to attract participation.

· These specific initiatives would either be 

(b) Already budgeted for, or

(c) Funds not available.

· If (a)  Already budgeted for

· The additional funds raised would be at club’s disposal to use for other projects which had not already been budgeted for.

· If (b)  Funds not available

· The funds raised would be used to help to fund the agreed project.
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